
UFCD Manager Resources/Training



Agenda

 TEAMS Titles Website Update

 Paid Family Leave

o Parental

o Medical

 COVID Resources

 Training and Educational Opportunities

 Reminders and Other Resources



TEAMS Titles Website Update

 Where: https://teams-titles.hr.ufl.edu

 Pay grades 

 UFHR Career Maps

 Staff Competencies 

 Behavior Statements & Interview Questions

 Valuable resource in many business processes

o Career development for employees

o Management, employee development, and recruitment tool for supervisors

https://teams-titles.hr.ufl.edu/








Paid Family Leave

 Optimized family leave program for all stages of life

 8 full weeks of leave over a 24 month period for qualifying 

events 

 Counts towards your FMLA entitlement. 

 Employees can use this time in one of two ways:

o Parental: to cover absences related to parental leave (birth, 

adoption, fostering)

o Medical: a personal illness/injury, or an immediate family 

member’s illness/injury

 Employees are not required to exhaust their accrued leave 

in order to use this benefit

 The 8 weeks of Paid Family Leave is based on a 1.0 FTE



Parental Leave

 Available upon hire to leave accruing employees 

 A maximum of eight weeks of parental leave is available to both parents or legal 

guardians in cases of birth, adoption, or placement for fostering

 Leave must be taken within 12 months of the birth or placement of a child and 

may be used intermittently



Medical Leave

 Available to leave accruing employees after 12 months of continuous service with the 

University of Florida

 Employee must provide certification from a medical provider for an FMLA qualifying event

 Prior to accessing medical leave, employees must first use 10 days (80 hours) of PTO. Once 

80 hours of PTO has been used, a maximum of eight weeks of paid medical leave will 

become available to the employee, to be used in one-week increments.



FMLA Time Reporting Codes

If your time is FMLA eligible:

 FFL (FMLA Family Leave Used) – this is used to report Family Leave up to 320 

hours

 FAL (FMLA Vacation) or FLH (FMLA LWOP) or FSK (FMLA Sick) – up to your FMLA 

available hours 480 hours

 Once FMLA is exhausted it is regular Vacation, Sick or Leave without pay



Paid Time Off

 Changes coming Summer 2021: https://benefits.hr.ufl.edu/time-away/paid-time-off/

https://benefits.hr.ufl.edu/time-away/paid-time-off/


COVID Resources

 UF Health Screen, Test and Protect (352) 273-9790

 8a.m.-6:30p.m. M-F, 8:30a.m.-6p.m. on weekends

 Preemployment questionnaire/screening

 Optional Weekly Screening Questionnaire/Testing (ONE.UF.EDU)

 Required testing for HCW exposure and return from international travel

 Clear/Not Clear for campus notifications

 Regardless of vaccinated/not vaccinated

 Employees need to stay home if sick

 Masking is required on campus unless you are in a non-shared space



Training Opportunities

 Yearly Training

 LinkedIn Learning

 Pro3 Series

 GBAS

 Managing at UF

 UF Academy 

 Advanced Leadership

 Strategic Communication Academy

 Academy of Strategic Creativity

 Educational Programs

 MyUFL Toolkits



Yearly Training

 In myUFL under Main Menu > My Self Service > Training and Development > 

myTraining > Search by Course Number

 Check your training transcript under Reporting > Training Transcripts

 Make sure to drop down the date range to “all” so you can see expiration dates

 Comprehensive list of trainings on our website: dental.ufl.edu > About > 

Human Resources > Required Trainings

https://dental.ufl.edu/about/human-resources/required-training/


LinkedIn Learning

 LinkedIn Learning, formerly known as Lynda.com, offers more than 13,000 

free training courses in seven different languages for students, faculty, and 

staff

 Online courses in everything from Conflict Resolution foundations, mastering 

Adobe Creative Cloud, Excel: Tips and Tricks, to starting a business

 Examples of courses:

o “Working with Upset Customers”

o “Creating Positive Conversations with Challenging Customers”

o “Project Management Foundations” 

o “Managing Virtual Teams”

 More Information

https://training.it.ufl.edu/linkedin/


 University of Florida’s comprehensive training series for administrative 

professionals on campus

 Series of workshops and information sessions designed to help those in 

administrative positions at UF learn the key information and develop the key 

skills they need to be successful

 Involves three certification programs centered on the three broad areas of 

administrative work at UF – Fiscal Management, HR and Payroll Management, 

and Academic Department Support

 More Information

https://learn-and-grow.hr.ufl.edu/courses-registration/pro3-series/


Gator Business Administrator Services 

(GBAS)

 The GBAS professional learning program consists of multiple components 

designed to support business administrators (BAs) with varying skill levels.

o Increased knowledge and application of recommended business practices

o In-depth application of fiscal, HR and other administrative policies to support the 

institution

o Professional support processes for college- and department-level BAs

o Opportunities to enhance professionalism and interpersonal skills

o Collaborative problem-solving to improve and increase the consistency of business 

management practices and stewardship of UF funds

 Who is eligible? Experienced BAs in an exempt TEAMS role who analyze and/or 

make decisions regarding topics such as budgeting, forecasting, general 

financial or grants management, and HR/hiring.

 GBAS Certification – More Information

https://cfo.ufl.edu/administrative-units/gbas/components/gbas-certification/


Managing at UF: The Supervisory Challenge

 Designed to provide University of Florida leaders with meaningful information 

about the knowledge, skills, and behaviors necessary for being an effective 

manager in our diverse university environment

 To achieve the “Managing at UF” certification, participants will attend ten 

required workshops and two electives—for a total of 12 workshops

 Workshops are free and open to all faculty and staff who are interested in 

learning more about being an effective manager

 More Information

https://leadership.hr.ufl.edu/programs/supervisory-challenge/


UF Academy for Emerging Leaders

 A program designed for emerging leaders at UF offering an immersion in the 

culture and organizational structure of our institution. 9 month program. 

 Candidate must receive support from their immediate supervisors including 

protected time to participate in Academy activities throughout the month

 All candidates must have satisfactory performance reviews and attendance 

records

 Candidates must have two years in a supervisory or decision-making role at 

UF. This criterion is waived for those professionals at the Assistant Director 

level and faculty/clinicians

 The fee for this program is $500

 More Information

https://leadership.hr.ufl.edu/programs/academy/


Advanced Leadership for Academics and 

Professionals
 This collaboration between UF’s Office of the Provost, Faculty Senate, and 

Human Resource Services, offers UF academic and professional leaders a 

program to deepen their leadership skills

 Offering two tracks—one for academic leaders and the other for professional 

staff—the program is based on leadership competencies specifically identified 

as being important for success at UF

 Participants are selected via a competitive applicant process

 The fee for this program is $1,500

 More Information

https://leadership.hr.ufl.edu/programs/alap/


Strategic Communications Academy for 

UF Leaders & Scholars
 UF’s College of Journalism and Communications and UF Training & 

Organizational Development are pleased to offer a unique professional 

development program for faculty and staff ready to take their communication 

and leadership skills to the next level

 Designed for UF employees working to advance positive change in academic 

or professional areas of interest

 The fee for this program is $1,750 (or $4,500 for three participants in the 

same department/college)

 More Information

https://leadership.hr.ufl.edu/programs/sca/


Academy of Strategic Creativity

 UF’s College of the Arts, College of Journalism and Communications, and 

Training & Organizational Development are pleased to offer a unique 

professional development program for faculty and staff ready to take their 

creativity and problem solving skills to the next level

 By combining the talents of various UF creativity experts across a wide range 

of disciplines, this program supports faculty and staff who want to unlock 

their creative potential, generate fresh thinking and implement new and 

powerful ideas for the Gator Good

 The fee for this program is $1,590

 More Information

https://leadership.hr.ufl.edu/programs/asc/


Education Programs

 Employee Education Program

o Tuition assistance for up to six credit hours of instruction per semester at the state 

university closest to their work location

o Full time (1.0 FTE) TEAMS/Faculty

o More Information

 Higher Education Opportunity for Children of TEAMS employees

o Provides children of full-time TEAMS employees with the opportunity of tuition 

assistance for an undergraduate education at the University of Florida

o More Information

 Tuition Exchange Program

o A reciprocal scholarship opportunity for the dependents of eligible faculty and staff

o More Information

https://learn-and-grow.hr.ufl.edu/education-programs/employee-education-program/
https://learn-and-grow.hr.ufl.edu/education-programs/higher-education-opportunity-for-children-of-teams-employees/
http://aa.ufl.edu/resources/tuition-exchange-program/


UF Toolkits

 Provides key resources that faculty and staff need to support learning at the 

University of Florida

 Featuring a variety of different types of training materials, including 

simulations, instruction guides and links to courses, the toolkits offer just-in-

time training for both business processes and professional development 

resources

 Toolkit categories: Financial, Human Resources, Enterprise Analytics & 

Reporting, Student Information Systems, Leadership, Sponsored Programs, 

General, and Teamwork & Collaboration

 Toolkit Resource Center

https://learn-and-grow.hr.ufl.edu/toolkits-resource-center/


Keep Growing Resources

 Online resources including webinars and podcasts crafted based on identified 

key skills that faculty and staff can develop as individuals and as leaders

 These skills are critical for navigating the present and for flourishing over the 

long-term. The training materials are designed to be taken at your own pace.

o Navigating Change and Uncertainty

o Working and Managing in a Remote/Hybrid Environment

o Return To The Workplace

 More Information

https://learn-and-grow.hr.ufl.edu/keep-growing/


UF Engaged Reminder

 Quarterly Check in to complete for all staff

 Self assessment and supervisor assessment

 Summarize progress, strengths, events and accomplishments

 Indicate areas where good performance can be elevated or where improvement is 

needed

 Identify goals, career/skill development and growth opportunities

 How supervisors document progress

 Best practice to still check in with OPS and other employee groups quarterly

 UF Engaged Resources

https://hr.ufl.edu/manager-resources/employee-relations/uf-engaged/resources/resources-for-uf-leaders/


Alternative Work Location Reminder

 Updated Alternative Workplace Agreements are still required

 TEAMS/Faculty

 Must be completed every year

 OPS

 Must be completed every 6 months

 Form: Remote Work Location Agreement

https://hr.ufl.edu/forms-policies/policies-managers/alternate-work-location/


Qualtrics

 Qualtrics is a robust, sophisticated service for creating and delivering web-

based surveys

 Over 100 question types available and the ability to create interactive 

questions and engage survey-takers with rich media

 Users can pull questions from professionally designed surveys as well as 

create their own library of questions, surveys, messages, and media

 More Information

https://training.it.ufl.edu/training/items/qualtrics-uf-getting-started.html


Beyond Zoom

Microsoft Teams

 Provides a real-time “workspace” for collaboration and communication. 

 Have online meetings, chat, share files and applications, and store docs all 

without having to go through a complicated set-up process. 

 More Information

Google Suite

 Available tools are:

o Drive, Docs, Sheets, Slides, Forms, Calendar, Sites, Jamboard, Google Meet, Google 

Chat

 More Information

https://it.ufl.edu/teams/
https://training.it.ufl.edu/training/items/g-suite.html


Questions?

Suggestions for future trainings?


