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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Monday, March 22, 2021
Time: 3:00-4:00 p.m. 

Location: Zoom Meeting

Present:  Isabel Garcia (chair), Andrew Corsaro, W. Stephen Howard, Laura Huntley, Cesar Migliorati, Curtis Reynolds and Jean Sweitzer. 
Guests: Jodi Geiger, Jim Webb and Jim Wold. 
Excused: 
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 3:03 p.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia introduced Dr. Andrew Corsaro, the newest Board member replacing Dr. Valarie Gordan whose term ended. Dr. Corsaro attended dental school at UFCD; the Board looks forward to having him join the group.

Dr. Garcia summarized results of patient surveys in light of the COVID-19 pandemic. Results indicate that 86% of respondents strongly agree that they can safely visit UFCD clinics. Clinics continue to open more fully; by May the clinics will be operating at higher capacity. Going into FY21, budgeting was very conservative because of the pandemic; we projected that we would only reach 50% of normal productivity in DMD clinics and 75% of normal in the other settings. At this time, we are exceeding these projections. The fall semester should be much more normal with face to face instruction.
Other updates from the dean included:

· There is not a lot of information yet on the FY22 budget so at this point we will conservatively budget for a flat or reduced state budget.
· We are in the final stages of the search for a clinical dean. 
· UF has efforts underway to hire for the artificial intelligence initiative. The goal is to start recruiting including a position for dentistry. Imaging and other data in dentistry is a treasure trove for data mining. 
	No action required.

	Approval of Minutes
	Minutes from the last Board of Directors meeting held on September 24, 2020 were approved unanimously with a correction to the spelling of Dr. Migliorati’s name. 
	Action: The meeting minutes will be  posted. 

	FY ‘21 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. through February including the summary statement of revenues and expenditures. Total revenues are up slightly by $44K or 0.3% year over year (YOY). Within the total revenues, clinical revenues are down by $559K or 4.0%. Contract and GME revenue are up by $656K or 18.3%. Total expenses are down by almost $1.2M or 6.5%. Personnel expenses are lower through this February as compared to last February by almost $1.1M or 9.0%. Operating expenses are down by $265K or 4.5%. Change in net position through February 28, 2021 is $384,004. 

The change in net position by department was reviewed through February 28, 2021 as were the budget versus actual clinical revenues by department through the end of February. Actual clinical revenues are 55% ahead of budget. Accounts Receivable data were also reviewed.

Jean provided updates on the Medicaid supplemental program and the FY22 budgeting process. 
Mr. Curtis Reynolds provided a brief legislative update. The session is in its early phases; the possibility of budget cuts is unknown at this time. Ms. Laura Huntley also provided an update, warning of hundreds of millions of dollars of a shortfall for education and its potential impact on higher education. UFCD support units have been told to budget flat (including the 2% state callback from this year) as well as for a 5% cut. The UF Furlough Policy has been approved by the Board of Trustees although colleges have not developed plans for furloughs to date.  
	Action: The presentation will be posted.


	Adjournment
	After a motion, second and vote to adjourn, the meeting was adjourned at 3:57 p.m.
	No action required.


Next meeting: Board of Directors Meeting: May 18, 2021 at 11:00 a.m. via Zoom.[image: image1.png]
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