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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Thursday, September 24, 2020
Time: 2:30-3:00 p.m. 

Location: Zoom Meeting

Present:  Isabel Garcia (chair), Cesar Migliorati, Valeria Gordan, Steve Howard, Laura Huntley, and Jean Sweitzer. 
Guests: Jodi Geiger, Jim Webb and Jim Wold. 
Excused: Curtis Reynolds
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 2:15 p.m. immediately after the annual Audit Committee meeting. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia thanked the group for meeting to discuss the audit findings. She first discussed the recovery from COVID-19 currently underway. Six and a half months of COVID had an impact on the practice with multiple months when no elective care could be provided. Adjusting the curriculum, including dividing providers, residents, students and staff into orange and blue teams was successful in order to address COVID concerns. Faculty Practice has returned to a full schedule. Hygiene is taking longer to return to full scheduling since ultrasonic equipment isn’t being used yet. Research has bounced back well. This mission didn’t feel the impact as much except for a pause in activity in laboratories. The college has maintained a #5 rank in NIH funding support. 
The college is participating in the artificial intelligence interest group for proposals for funding. There is an opportunity to infuse AI into teaching, clinical care and diagnosis and treatment in significant ways. The college has made a robust investment in digital dentistry; data from digital dentistry can be used with AI techniques. 
	No action required.

	Approval of Minutes
	Minutes from the last Board of Directors meeting held on June 18, 2020 have already been approved by electronic vote but are included as information.
	Action: The meeting minutes have been posted. 

	Presentation of Audit Committee recommendations re: FY20 Financial Statements and Independent Auditors’ Report
	Laura Huntley informed the Board that the Audit Committee heard a summary of the FY20 Audit results from Purvis Gray and Company. Revenues decreased because of COVID-19 impacts. Dr. Howard made a motion to accept the results of the FY20 audit, Dr. Migliorati seconded the motion and it passed unanimously. 
	Action: The FY20 Audit Report will be posted and provided to campus. 

	FY ‘21 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. through July including the summary statement of revenues and expenditures. Total revenues are up slightly by $26K or 1.6% year over year (YOY). Within the total revenues, clinical revenues are down by $252K or 16.7%. Contract and GME revenue are up by $296K or 364.2%. Total expenses are down by over $277K or 13.6%. Personnel expenses are lower through this July as compared to last July by $249K or 17.8%. Operating expenses are down by $110K or 17.7%. Change in net position through July 31, 2020 is 
-$94,680. 

The change in net position by department was reviewed through July 31, 2020 as were the clinical revenues in terms of budget to actuals for each department through the end of July. Actual clinical revenues are 19% ahead of budget. Accounts Receivable data were also reviewed.

Jean provided information on the cost of a university-mandated minimum raise by fund source. It is expected to cost $138K per year on clinical funds alone. She also reviewed the state funding call backs in FY21. The college has been told to expect up to a 6% cut in Department of Health funding for its clinical services contract. Lastly, an update on the Medicaid supplemental funds was provided. 

A discussion ensued about increasing fees. Dr. Migliorati agreed to look at local dental fees in our area. Jodi Geiger reminded the group that software is used annually to evaluate usual and customary fees for each area and Richelle Janiec has access to these data/resources. Dr. Howard mentioned that some providers are charging a PPE fee or have incorporated the cost into their regular fees. It was agreed that it was preferable to do fee increases rather than separate PPE codes. 
	Action: The presentation will be posted.
Action: Dr. Migliorati will review local area dentist pricing.

	Adjournment
	After a motion, second and vote to adjourn, the meeting was adjourned at 2:59 p.m.
	No action required.


Next meeting: Board of Directors Meeting: March 22, 2021 at 3:00 p.m. via Zoom.[image: image1.png]
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