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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Monday, February 17, 2020
Time: 1:00-2:00 p.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Curtis Reynolds, Cesar Migliorati, Valeria Gordan (with Dr. Hardeman’s proxy) and Jean Sweitzer. 
Guests: Jodi Geiger, Jim Webb and Jim Wold. 
Excused: Laura Huntley and John Hardeman
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 1:05 p.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia welcomed the group and gave a brief college update:  

· Wildlight Clinic has been successfully opened with many people, including Clinic Administration, Finance, Dental Maintenance, Human Resources and others, pivotal to its launch. Next steps will include building the practice and getting insurance credentialing in place. 
· A faculty retreat will be held February 28. Topics will include teaching innovations, an introduction to the accreditation process, round table discussions, and a small student panel to provide teaching feedback. It is important for both accreditation and the Promotion & Tenure process, that there be good DMD student participation in faculty evaluation.
· On January 28, Dr. Garcia and Jean Sweitzer traveled to Tallahassee at the invitation of UF lobbyists to speak with them, legislators and their staff about the Medicaid supplemental payment program open to academic medical and dental schools. If approved by the Florida legislature and Governor, this would provide enhanced lump sum payments to improve Medicaid reimbursement to the college. To date, the Senate has included UFCD; we are still waiting to hear about the House.
· IT is assisting with a project to convert the Electronic Curriculum Organizer (ECO) for DMD students. The ECO server will be decommissioned and so ECO must be moved to a new platform. Phase 1 will involve calendaring and rotation tracking. Phase 2 will involve tracking individual student assessments and competencies.

· Dr. Anita Gohel has joined the college and will be the director of the radiology division.
	No action required.

	Approval of Minutes
	The minutes from the October 8, 2019 meeting of the Board were approved unanimously. Additionally, the Audit Committee approved the Audit Committee minutes from October 8, 2019.
	Action: The meeting minutes will be posted. 

	FY ‘20 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. through December, 2019. The summary statement of revenues and expenditures through December 31, 2019 was reviewed. Total revenues are down by $524K or 4.1% year over year (YOY); clinical revenues are up by $344K or 3.6%. Contract and GME revenue are down by $884K or 27.8% with some of this due to the shift in Naples from contract revenue to clinical revenue starting January 1, 2019.  Total expenses are up by over $1.17M or 9.0%. Both personnel and operating expenses are higher this year as compared to the prior fiscal year. (A significant investment has been made in equipment and supplies for the Wildlight clinic.) Change in net position through December 31, 2019 is -$1.85M. 

The change in net position by department was reviewed through December 31, 2019 as were the clinical revenues in terms of budget to actuals for each department through the end of December. The percentage difference in actual to budgeted clinical revenues for the entire practice plan year-to-date is -17.7%. Accounts Receivable data were also reviewed.
Jean also provided an update on insurance plans accepted on assignment at each of our locations. The Board discussed the history of third party insurance in the practice plan. Prior to 2011, the business was self-pay and Medicaid/Medicare primarily. In 2011, Assurant was added so the college could see employees from the University Athletic Association as a goodwill gesture. We will continue to expand our commercial payor mix. Oral surgery was especially interested in credentialing with more third party insurance due to a downturn in patient visits. Although the reimbursement is somewhat higher than Medicaid, third party insurance does not provide a particularly generous reimbursement rate. The insurance grid has been added to the college web pages for patients. Clinical chairpersons will be reminded of the additional plans and the update to the web pages at the next chairs meeting. 
Dr. Migliorati provided an update on clinical activity including the screening clinic and the DMD program. About 1,000 patients have been assigned to students since May of last year. Concerns from students in regard to not having enough patients have been far less.

The Board discussed the negative bottom line at some clinics including issues with CDBS’ offsite clinics and issues at the Naples Clinic. 


	Action: Jean will add footnotes to the financial statements related to the impact of the Naples contract, addition of Wildlight and equipment expenses, etc.

	Adjournment
	The meeting was adjourned at 1:44 p.m.


	No action required.


Next meeting: Board of Directors Meeting: June 18, 2020 at 3:00 p.m. via Zoom.[image: image1.png]
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