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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Monday, August 19, 2019
Time: 1:00-2:00 p.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Laura Huntley, Curtis Reynolds, Cesar Migliorati, John Hardeman, Valeria Gordan and Jean Sweitzer. 
Guests: Jodi Geiger, Jim Webb and Jim Wold. 
Excused: 
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 1:00 p.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia welcomed the group and provided a number of college updates. 

· Orientation for new DMD students is today.
· We continue to credential providers for more insurance plans. Issues with patient referrals under Medicaid plans are getting better. 
· Good progress has been made on the identification of three options for a new building location. The next step will be to discuss the funding model for the new facility. The environmental survey of the building has been completed. Repairs of areas with recent leaks (like D3-3) and areas affected previously with leaks are underway.
· The college held the no. 5 spot in NIH research funding (no. 4 among public institutions). Dr. Garcia congratulated Dr. Gordan on her success with the National Dental Practice-Based Research Network (PBRN).

	No action required.

	Approval of Minutes
	The minutes from the July 2, 2019 special meeting of the board were approved unanimously. 
	Action: The meeting minutes will be posted. 

	FY ’19 End of Year Financials (unaudited) Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. The (unaudited) summary statement of revenues and expenditures through June 30, 2019 was reviewed. Total revenues are down by $277K or 1.0% year over year (YOY); clinical revenues are up by $833K or 4.2%. Contract and GME revenue are down by $1.1M or 14.7% with about half of this due to the shift in Naples from contract revenue to clinical revenue starting January 1, 2019.  Total expenses are up by over $2M or 8.8%. Both personnel and operating expenses are higher this year with salaries accounting for $1.4M of the increase. Change in net position (unaudited) through June 30, 2019 is $2.2M, down from $4.5M from last year or 51.2%. 
The change in net position by department was reviewed through June 30, 2019 as were the clinical revenues in terms of budget to actuals for each department through fiscal year end. The percentage difference in actual to budgeted clinical revenues for the entire practice plan for FY19 was -2.9%. Accounts Receivable data were also reviewed.
The projected cost by funding source of the university mandated 1% across the board increase and the 2% merit pool slated to begin October 1, 2019 was reviewed with the Board.
The Board discussed some of the factors negatively affecting the net position of some departments and the impact of the Medicaid managed care transition. The positive impact of the new screening clinic on the selection of appropriate patients who qualify for treatment and referral of others to resident and other clinics as appropriate was also discussed.

	Action: The financial presentation will be posted to the Board’s web page.


	Other information
	1. FY19 Practice Plan Audit Dates – The practice plan audit is scheduled for the week of August 26, 2019. 

	No action required.

	Adjournment
	The meeting was adjourned at 1:39 p.m.

	No action required.


Next meeting: Board of Directors Meeting: October 8, 2019 at 2:30 p.m. in D4-16.[image: image1.png]
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