	AGENDA
	Information/Assigned
	NOTES


[image: image2.png]UF College of Dentistry
UNIVERSITY of FLORIDA



MINUTES:  Annual Faculty Meeting of Faculty Associates, Inc. 

Monday, February 25, 2019
Time: 12:30 p.m. 

Location: D3-3

Present:  A. Isabel Garcia (president), Maria Aguilar, Michael Aguirre, Ikramuddin Aukhil, Eleonora Bakiri, Emily Bartley, Carlos Ribeiro Camargo, Luisa Schertel Cassiano, Jia Chang, Christopher Connell, Alex Delgado, Deborah Dilbone, Calogero Dolce, Luisa Echeto, Josephine Esquivel, Danielle Freburg-Hoffmeister, Valeria Gordan, Marcio Guelmann, James Haddix, Fernando Haddock, John Hardeman, Marc Heft, W. Stephen Howard, Kesavalu Lakshmyya, Marianella Natera, Arthur Nimmo, Susan Nimmo, Edgar O’Neill, Roberta Pileggi, Andre Reis, Poliana Mendes Duarte Reis, Ana Paula Dias Ribeiro, Jean-Francois Roulet, Luis Rueda, Pam Sandow, Carlos Soucy, Venita Sposetti, Jean Sweitzer, Tsuyoshi Tanaka, Charles Widmer, Angela Wong.
Guests: Jodi Geiger, Jim Webb and Jim Wold.
	AGENDA
	DISCUSSION
	ACTION

	Welcome 
	Dr. A. Isabel Garcia called the meeting to order at 12:33 p.m. She welcomed the members present for the required annual faculty meeting of Faculty Associates, Inc. 
	No action required.

	Recording the Roll
	Ms. Jean Sweitzer, secretary/treasurer, verified that a quorum was present.
	No action required.

	Proof of Notice of Meeting and Introduction of Board Members
	Dr. Garcia provided proof of the meeting notice and associated materials distributed to the members. The purpose of the corporation was reviewed, along with its relationship to the mission of the college. The membership of Faculty Associates, Inc. was described. Dr. Garcia introduced the Board of Directors and thanked them for their service. They include: Dr. A. Isabel Garcia, President; Dr. Cesar Migliorati, Vice President; Ms. Jean Sweitzer, Secretary/Treasurer/ college administrator; Ms. Laura Huntley (permanent designee for Senior VP, Health Science Center; Mr. Curtis Reynolds, VP of Business Affairs; Dr. John Hardeman, elected member at large; and Dr. Valeria Gordan, elected member at large. Ms. Huntley, Dr. Gordan and Dr. Hardeman also serve as members of the Audit Committee.
	No action required.

	Reading of the Minutes
	A motion was made and seconded to accept the minutes of the January 30, 2018 annual meeting. Minutes were unanimously approved as presented.
	Action: Minutes will be posted on the web page.

	Annual Audit Report/President’s Report and Comments
	1. Dr. Garcia presented the annual audit report summary. The Audit Committee meeting was held on October 1, 2018 followed immediately by the BOD meeting. The practice had another successful year and the audit was an unqualified, clean audit once again. There were no significant internal control deficiencies noted. Dr. Garcia thanked Jean Sweitzer, Jim Webb, Jodi Geiger and Jim Wold for their work on the practice plan audit. The Audit Committee and BOD voted unanimously to accept the audit report as presented.
2. Jean Sweitzer reported the details of the annual audit. Cash increased year over year (YOY) by $3,339,067 (or 29.3%). Net accounts receivable increased by $371,583 (or 11.5%). The total assets of the corporation have increased YOY by $3.71M or 23.0%. The corporation’s largest asset is its cash. 
Operating revenues increased YOY by $505,716 (or 2.5%). There is a positive change in net position with an increase of $260,161 or 7.7%. Although patient visits were down slightly in FY18, operating income was up primarily due to increases in average charges per case.
Selected financial highlights were presented including YOY expenditures for salaries and benefits, clinic operations and departmental support. Professional fees, net accounts receivable and end of year cash over time were presented. The distribution of revenues from faculty, resident and student clinics was reviewed for FY18 as well as the five-year trend. Payor mix data including trends over time were also reviewed. 
3. Dr. Garcia presented the President’s report to highlight additional financial information. Financial goals for FY19 include maintaining a 90-day reserve. This is important when we have one to two-week closures due to such things as hurricanes like those that affected St. Petersburg, Gainesville and Naples this past season. Other financial goals include recruiting teacher-scholars and other faculty. (One teacher-scholar hire has been finalized to date.) We also will evaluate the effectiveness of the new centralized screening clinic which should improve patient flow to DMD clinics and ultimately should positively impact Team Program revenues. We also plan to continue efforts to improve collections. 

The college will continue to work with UF Health to incorporate preventive dentistry into GatorCare for College of Medicine faculty and family members. We are also continuing to work through the transition of the NCEF Pediatric Dental Center back to UFCD management. In the upcoming fiscal year, we will open the Wildlight Clinic in Yulee, FL. Lastly, we plan to execute additional marketing strategies for Gainesville and other clinics.

4. Dr. Garcia reminded the members of the Practice Plan’s fringe benefits.  Benefits, for those at 0.75 FTE or greater, include life insurance ($500,000), AD&D ($150,000), and disability insurance (60% of salary up to age 75 and capped at up to $15K per month). Benefits are prorated for those with an FTE of 0.50 up to 0.75.

	No action required.

	New Business
	There was no new business. 
	No action required.

	Adjournment
	Dr. Garcia adjourned the meeting at 12:57 p.m. 
	No action required.
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