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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Tuesday, March 26, 2019
Time: 3:00-4:00 p.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Curtis Reynolds, Cesar Migliorati, John Hardeman, Valeria Gordan and Jean Sweitzer. 
Guests: Jodi Geiger, Jim Webb and Jim Wold. 
Excused: Laura Huntley.
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 3:02 p.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia welcomed the group and provided a number of college updates. 

· In early January, we successfully transitioned the management of the NCEF Pediatric Dental Center in Naples from HCN of SW Florida to UFCD. All but one HCN staff member stayed with the clinic. The transition required purchases of computers, setting up the clinical IT environment done by a team of Business Office and IT staff.
· A dental director position is posted for the new Wildlight Clinic in Yulee, FL. The building construction is on schedule.
· The dental students had a successful year with the Florida Board examinations.
· Faculty searches are underway in Orthodontics, Oral Diagnostic Sciences, and Operative Dentistry and for a new Associate Dean for Academic Affairs, a critical position for the college.
· A number of building-related activities are underway including repairs related to water leakage, an environmental assessment, and evaluation options for expanding modestly, a significant expansion or a new building. 

Mr. Reynolds informed the Board that funding was received from the VPHA Office for the Kahler Slater study. Additionally, money was secured for a full building environmental assessment. A total of $4.2M is needed to address deferred maintenance needs in the Dental Building mostly for HVAC, brick tucking and window seals. Authority to use carryforward funds to address these needs has been requested. Normally, carryforward funds cannot be used to enhance the life of a facility, so legislative authority is being sought. 

After reviewing with Amy Hass, the college does not have to obtain any further Board of Trustees approval for the Wildlight Clinic. The lease for the facility will be reviewed by the General Counsel’s Office.


	No action required.

	Approval of Minutes
	The minutes from the October 1, 2018 Board of Directors meeting were approved unanimously after a motion to approve by Dr. Hardeman and second by Dr. Migliorati.
The meeting agenda order was modified to discuss the Cash Deposit policy next under New Business.
	No action required. 

	New Business
	Jim Webb presented the proposed Cash Deposit policy. It has been our practice to require cash to be deposited at all sites within 10 business days. With taking over the management of the Naples Clinic, it was a good time to formalize this requirement. The preference is for clinics to make deposits each week but they must make deposits every 10 business days. If cash exceeds $5,000, the funds must be deposited the next business day. In Gainesville, the University courier picks up cash daily; thus, this is more of an issue at the offsite clinics. Dr. Hardeman motioned to approve the policy, Dr. Gordan seconded and the policy was approved unanimously.
	Action: The approved policy will be posted to the college Web site and shared with financial counselors.

	FY ’19 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. The summary statement of revenues and expenditures through February 2019 was reviewed. Total revenues are up by $834K or 4.9% year over year (YOY); clinical revenues are up by $1.07M or 8.7%. Contract and GME revenue are down by $249K or 5.5% primarily due to timing and a shift in Naples from contract revenue to clinical revenue starting January 1, 2019.  Total expenses are up by over $2M or 13.4%. Both personnel and operating expenses are higher this year with salaries accounting for $1.79M of the increase. Change in net position through February 2019 is $620K, down from $1.83M from this time last year or 66.1%. 
The change in net position by department was reviewed through February 2019 as were the clinical revenues in terms of budget to actuals for each department through fiscal year end. Accounts Receivable data were also reviewed.
The Board discussed the need to determine who should cover the cost of re-do. This could be discussed with departments during the budgeting process. Jodi recommended a policy and process be established to track this information. Dr. Migliorati is keeping a list of these patients and providing this information to Restorative Dental Sciences. Currently, the re-do’s are being handled in the Graduate Prosthodontics Clinic.

Dr. Hardeman asked about the A/R process. Currently letters are sent at 90 and 120 days; at 180 days accounts are re-evaluated and sent to collections or bad debt. A discussion ensued regarding accepting private insurance and changing our payor mix. The Board also discussed ongoing issues with the Medicaid Managed Care plan transition. 
Lastly, the Board discussed the request from James Moore to provide a presentation about their audit services. The Board agreed to hold off on this while we still are under contract with Purvis Gray.


	Action: The financial presentation will be posted to the Board’s web page.
Action: The Finance Team will meet with Liberty and MCNA leadership to address the referral process since the transition.

Action: Jean will contact James Moore re: delaying their presentation until the agreement with Purvis Gray is closer to its end.

	Other information
	1. FY19 Practice Plan Audit Dates – Jean Sweitzer reviewed upcoming dates with the Board including the Pre-Audit dates of June 13 & 14, 2019 and the scheduled Audit from August 26-30, 2019. 

	No action required.

	Adjournment
	The meeting was adjourned at 3:50 p.m.

	No action required.


Next meeting: Board of Directors Meeting: June 10, 2019 at 1:00 p.m. in D4-16.[image: image1.png]
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