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MINUTES:  Annual Faculty Meeting of Faculty Associates, Inc. 

Tuesday, January 30, 2018
Time: 12:30 p.m. 

Location: D3-3

Present:  A. Isabel Garcia (president), Maria Aguilar, Eleonora Bakiri, Luisa Schertel Cassiano, Seunghee Cha, Christopher Connell, Deborah Dilbone, Luisa Echeto, Monica Fernandez, Luiz Gonzaga, Valeria Gordan, Marcio Guelmann, James Haddix, John Hardeman, Marc Heft, W. Stephen Howard, Laura Huntley, Joseph Katz, Richard Kelowitz, Will Martin, Satoko Matsumura, Cesar Migliorati, Marianella Natera, Rodrigo Neiva, John Neubert, Arthur Nimmo, Susan Nimmo, Edgar O’Neill, Patricia Pereira, Ana Paula Dias Ribeiro, Jean-Francois Roulet, Annetty Soto, Venita Sposetti, Jean Sweitzer, Scott Tomar, Joy Wang, Charles Widmer, Bonita Wynkoop Xingzhong Zhang and Panagiotis Zoidis. 
Guests: Jim Webb and Jim Wold.
	AGENDA
	DISCUSSION
	ACTION

	Welcome 
	Dr. A. Isabel Garcia called the meeting to order at 12:36 p.m. She welcomed the members present for the required annual faculty meeting of Faculty Associates, Inc. 
	No action required.

	Recording the Roll
	Ms. Jean Sweitzer, secretary/treasurer, verified that a quorum was present.
	No action required.

	Proof of Notice of Meeting and Introduction of Board Members
	Dr. Garcia provided proof of the meeting notice and associated materials distributed to the members. The purpose of the corporation was reviewed. The membership of Faculty Associates, Inc. was described. Dr. Garcia introduced the Board of Directors members who help tremendously with the oversight of the practice plan. They include: Dr. A. Isabel Garcia, President; Dr. Ikramuddin Aukhil, Vice President; Ms. Jean Sweitzer, Secretary/Treasurer/ college administrator; Ms. Laura Huntley (permanent designee for Dr. David Guzick, UF Senior Vice President of the Health Science Center); Mr. Curtis Reynolds, VP of Business Affairs; Dr. John Hardeman, elected member at large; and Dr. Valeria Gordan, elected member at large. 

Dr. Garcia thanked Dr. Aukhil for his service on the board, having served for four and a half years. While the college was without a fulltime, permanent associate dean for clinic administration, Dr. Aukhil served as vice president of the practice plan. Dr. Migliorati will now assume the role.
	No action required.

	Reading of the Minutes
	A motion was made and seconded to accept the minutes of the December 1, 2016 annual meeting. Minutes were unanimously approved as presented.
	Action: Minutes will be posted on the web page.

	Discussion of revised Articles of Incorporation/Bylaws and impact on election of officers

	Dr. Garcia informed the members that Faculty Associates, Inc. Articles of Incorporation and Bylaws had been revised in keeping with new requirements by the UF Board of Trustees. The revisions reflect UF’s Governance Enhancement Standards. The UF President or designee will be engaged in all practice plans. As per Article 13, changes can be made with a vote of two-thirds of the Board of Directors. These changes were approved at the November meeting of the BOD and thus are an informational item for the full membership. The revisions will be approved by the BOT in March. 
Dr. Garcia reviewed other revisions the BOD approved including:

· Annual meeting can be held in December or January

· Order of business in agenda has been removed

· Officers can be removed by a majority vote of BOD or by President for cause/unacceptable performance

· Change in term for at-large faculty members from two to four years

· Specification of approvals required for spending at certain levels.

Because of the change in faculty-at-large member terms in the approved documents, Dr. Hardeman will continue with the BOD for two more years and Dr. Gordan’s term will be extended to three more years.
	No action required. 

	Annual Audit Report/President’s Report and Comments
	1. Dr. Garcia presented the annual audit report summary. The Audit Committee meeting was held on September 25, 2017 followed immediately by the BOD meeting. The auditors noted that the audit went well and commended the practice on another successful year with no significant internal control deficiencies noted. They rendered an unqualified opinion which is the best that can be received. The Audit Committee and BOD voted unanimously to accept the audit report as presented.
2. Jean Sweitzer reported the details of the annual audit. Cash increased year over year (YOY) by $3,205,307 (or 39%). Net accounts receivable increased by $161,017 (or 5.3%). The total assets of the corporation have increased YOY by $3.37M or 26.4%. The corporation’s largest asset is its cash. Operating revenues increased YOY by $202,521 (or 1.0%). There is a positive change in net position, although slightly smaller than the prior year. Patient visits increased from 128,452 to 132,044 YOY or 2.8%. Selected financial highlights were presented including YOY expenditures for salaries and benefits, clinic operations and departmental support. Professional fees, net accounts receivable and end of year cash over time were presented. The distribution of revenues from faculty, resident and student clinics was reviewed for FY17 as well as the five-year trend. Payor mix data including trends over time were also reviewed. 
3. Dr. Garcia presented the President’s report to highlight additional financial information. The cash trend over time was presented. The college currently maintains a 90-day reserve set at $6.7M. Contributing factors for the positive trend in cash at end of the year include modest increases in operating revenues and a slight increase in patient visits, although these were offset by a slight increase in credit card fees and transfers to UF. Clinical cash is being systematically used to complete projects that have been on hold for a number of years, especially those requiring only a one-time expenditure such as the extensive renovation of the audiovisual equipment in the simulation laboratory. The reserves were also helpful to have in place with the hurricane closures this year.
Financial goals for FY17-18 include:

· Maintaining the 90-day cash reserve

· Strategically investing in much needed clinical equipment and renovations

· Improving business processes and reducing AR

· Exploring dental insurance plans and marketing including launching Easy Markit
· Centralized screening to improve patient flow and reduce patients lost to attrition

· College-wide hospitality training.
3.  Dr. Garcia reminded the members of the Practice Plan’s fringe benefits.  Benefits, based on a 1.0 FTE, include life insurance ($500,000), AD&D ($150,000), and disability insurance (60% of salary up to age 75 and capped at up to $15K per month.  
Following the presentation, there was a brief question and answer period. The possibility of obtaining hurricane insurance was raised. The group also discussed payor mix, RCM rates, calculation of program disallowances and possible practice locations in the Villages and other locations. 
	No action required.

	Unfinished Business
	N/A
	

	New Business
	There was no new business. 
	No action required.

	Adjournment
	A motion to adjourn was made and seconded. Dr. Garcia adjourned the meeting. 
	No action required.


[image: image1.png]



Faculty Development Minutes: November 19, 2008; Page 2 of 4 

FINAL:  Faculty Associates, Inc. Minutes: January 30, 2018, Page 1 of 1 


