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MINUTES:  Annual Faculty Meeting of Faculty Associates, Inc. 

Thursday, December 1, 2016
Time: 12:30 p.m. 

Location: D3-3

Present:  A. Isabel Garcia (president), Maria Aguilar, Edgar Castellanos, Seunghee Cha, Jia Chang, Gail Childs, Alejandro Delgado, Deborah Dilbone, Calogero Dolce, Luisa Echeto, Tarek El-Kerdani, Josephine Esquivel-Upshaw, Saulo Geraldeli, Micaela Gibbs, Luiz Gonzaga, Valeria Gordan, Marcio Guelmann, James Haddix, John Hardeman, Marc Heft, Deeba Kashtwari, Kevin McHugh, Kathleen McNally, Marcelle (Fagerberg) Nascimento, Arthur Nimmo, Susan Nimmo, Edgar O’Neill, Marc Ottenga, Patricia Pereira, Edna Perez, Roberta Pileggi, Ana Paula Dias Ribeiro, Jean-Francois Roulet, Pamela Sandow, Jean Sweitzer and Scott Tomar. 
Guests: Jodi Geiger and Jim Webb.
	AGENDA
	DISCUSSION
	ACTION

	Welcome 
	Dr. A. Isabel Garcia called the meeting to order at 12:34 p.m. She welcomed the members present for the required annual faculty meeting of Faculty Associates, Inc. 
	

	Recording the Roll
	Ms. Jean Sweitzer, secretary/treasurer, verified that a quorum was present.
	

	Proof of Notice of Meeting and Introduction of Board Members
	Dr. Garcia provided proof of the meeting notice and associated materials distributed to members of Faculty Associates, Inc. The purpose of the corporation was reviewed. The membership of Faculty Associates, Inc. was described. The composition of the Board of Directors is as follows: Dr. A. Isabel Garcia, President; Dr. Ikramuddin Aukhil, Vice President; Ms. Jean Sweitzer, Secretary/Treasurer/college administrator; Ms. Laura Huntley (permanent designee for Dr. David Guzick, UF Senior Vice President of the Health Science Center); Mr. Curtis Reynolds, VP of Business Affairs; Dr. Calogero Dolce, elected member at large; and Dr. John Hardeman, elected member at large. There is also an audit committee chaired by Ms. Huntley. Drs. Dolce and Hardeman are audit committee members.
	

	Reading of the Minutes
	A motion was made by Dr. Cohen to accept the minutes of the February 17, 2016 annual meeting with the motion seconded by Dr. Pereira. Minutes were unanimously approved as presented.
	

	Election of Officers

	Dr. Garcia called for nominations to replace Dr. Calogero Dolce as a member of the Board of Directors since he has completed his term. The newly elected member will serve a two-year term as a faculty member of the Board. After close of nominations, a ballot vote was taken and Dr. Valeria Gordan will join the board as the newest member-at-large. 
	Dr. Valeria will serve on the Board of Directors effective immediately.

	Annual Audit Report/President’s Report and Comments
	1. Jean Sweitzer reported on the annual audit results. Cash increased year over year (YOY) by $3,759,927 (or 85%). Net accounts receivable increased by $59,801 (or 2.0%). The corporation’s largest asset is its cash. Operating revenues increased YOY by $478,549 (or 2.5%). The positive change in net position can be attributed to increases in operating revenues and change in transfers to the university. Patient visits increased from 117,337 to 128,452 YOY or 9.5%. Selected financial highlights were presented including YOY expenditures for salaries and benefits, clinic operations and departmental support. Professional fees, net accounts receivable and end of year cash over time were presented. The distribution of revenues from faculty, resident and student clinics was reviewed for FY16 as well as the five-year trend. Payor mix data including trends over time were also reviewed. 
2. Dr. Garcia presented the President’s report to highlight some of the financial information from the audit report. The auditors noted that the audit went well. It is limited to billings and collections. There were no significant internal control deficiencies noted. The auditors rendered an unqualified opinion which is the best that can be received. The audit is performed annually as required by the University. The cash trend over time was presented. The college currently maintains a 90-day reserve. An important goal is to maintain this reserve for operations in the case of a catastrophic event. Other financial goals for FY17 include to strategically invest in the college’s long project list including computer refresh and investments in audiovisual equipment in D3-3 and other locations. Funds have already been transferred to contribute to the HSC graduate and professional student lounges. Another goal is to continue to improve operational and business processes including collections, reducing A/R, improving the payor mix and marketing Faculty Practice and beyond. A marketing and communications group is in place to assist with increasing patient visits and revenues. There will be a continued focus on treatment planning and planned appointments. Dr. Garcia thanked those who are working in the practice across the college.

3.  Dr. Garcia reminded the members of the Practice Plan’s fringe benefits.  Benefits, based on a 1.0 FTE, include life insurance ($500,000), AD&D ($150,000), and disability insurance (60% of salary up to age 75 and capped at up to $15K per month.  

	

	Unfinished Business
	N/A
	

	New Business
	There was no new business other than the election of Dr. Gordan. 
	

	Adjournment
	A motion to adjourn was made and seconded. Dr. Garcia adjourned the meeting. 
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