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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Thursday, June 14, 2018
Time: 10:30 a.m.-11:30 a.m. 

Location: D4-16

Present:  Isabel Garcia (chair) (with proxy for Curtis Reynolds), Laura Huntley, Cesar Migliorati (with proxy for Valeria Gordan), John Hardeman and Jean Sweitzer. 
Guests: Jodi Geiger and Jim Wold. 
Excused: Curtis Reynolds and Valeria Gordan.
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order by Dr. Garcia at 10:31 a.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia welcomed the group and provided a number of college updates. 

· The FY19 budget is in development. This year, UF has mandated changes in OPS employment stemming from concerns that OPS was initially intended for short-term employment but has been used as a longer term strategy.  Under the new UF policy, those over the defined hours will need to be rehired through a temp force agency, a TEAMs position created or the position eliminated. It is estimated that this may cost the college ds upwards of $365,000 per year across all funds due to the increase in fringe rates. 
· The University has plans for a one-time 4% pool for faculty and staff merit bonuses. UF provides the state funded portion; it is expected that the non-state funds will be contributed by the college totaling another $715,000 on a one-time basis. It is unlikely that there will be merit raises in FY19.
· The University has mandated an increase in minimum wage for TEAMs employees from $12 to $13 per hour.
· The three changes, OPS conversions, merit bonuses and mandatory minimum wage increases, are expected to cost the college over $1.1M in FY19. Given that state funding is flat and that there have been over three years with no tuition increases, it will be difficult for the college to absorb these changes.
· The practice will become part of the UF Health North ambulatory care center (Wildlight Clinic) in Yulee, FL. This has been in the works for about a year and great progress has been made on the project. Dentistry will have about 2,600 square feet on the second floor co-located with OB/GYN, pediatric medicine, behavioral health and family medicine.
· Graduation was in May, new residents will start in July and new DMD students in August, the Florida Dental Convention is next week, the Capital Campaign is in process and there are two white coat ceremonies this year. These offer great opportunities to interact with college alumni.
· Currently, the college is working with the Consortium for Research and Educational Technology (CRET), composed of over 20 companies from the dental industry. CRET donates new equipment and supplies to selected schools to create a state-of-the-art clinic for DMD education designed to mirror private practice. Each operatory (up to six) has a different vendor’s equipment and supplies and students have the opportunity to provide feedback on the technology. 

· At the recent BOT retreat, Dr. Guzick made a presentation on the HSC. There was considerable interest in a new building for Dentistry. There were concerns over the envelope study and problems with water intrusion into the building that that will potentially require a very expensive solution. Dr. Garcia will meet with Charlie Lane to discuss alternatives for dentistry space and next steps. A request for a $5M feasibility study will be included on the University PECO list. Laura Huntley shared details on Dr. Guzick’s presentation that included our research ranking, Board pass rate successes and ongoing facility issues including flooding. Opportunities for a faculty practice at the Oaks Mall, Hampton Oaks and other community sites were discussed. The Sears space at Oaks Mall is 193K square feet and includes 500 parking spaces.
· The college’s new Strategic Plan is finished and will be placed on a dedicated web site.
	ACTION: Laura Huntley to send renderings of mall space to Dr. Garcia.
 

	Approval of Minutes
	The minutes from the March 27, 2018 Board of Directors meeting were approved as written by unanimous vote.  


	Action: Minutes from the meeting will be posted. 

	FY ’18 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. The clinical cash position as of June 11, 2018 is $17.82M. 

The summary statement of revenues and expenditures through May 2018 was reviewed. Total revenues are up by over $1.00M or 4.2%, while clinical revenues are relatively flat (down 0.4%); contract and GME revenue are up by 19.1%. Total expenses are up by almost $600K or 2.9%. Change in net position through May 2018, is $3.99M, about $406K ahead of the prior fiscal year. 
The change in net position by department was reviewed through May 2018 as were the clinical revenues in terms of budget to actuals for each department. Account Receivable aging was reviewed. The total A/R as of May 31, 2018 is $4.79M.
The Board discussed issues with redos/remakes and the process related to these. The lack of an in-house lab for fixed and removable was also discussed along with the benefits of such a lab for the implant center. Pros case issues will be reportable in IDInc and will allow for analysis of the most common mistakes. The potential benefits of a new screening model for the DMD program were also briefly discussed.  

	Action: The financial presentation will be posted to the Board’s web page.


	Other items
	1. Upcoming dates – Jean Sweitzer reviewed important dates with the Board including deadlines for FY19 budget entry in Hyperion (June 15th for the state budget and July 15th for the all-funds budget). The practice plan’s pre-audit/fieldwork will begin July 9th and usually lasts about three days. The practice plan audit is scheduled for the week of August 20th. 
2. Update on Easy Markit/Patient Access –Jodi Geiger provided an update on the implementation of Easy Markit and Patient Access. Easy Markit is ready to launch. It has been tested and we are satisfied with how it works. It includes appointment reminders and gives a welcome message to direct patients to Patient Access.
Patient Access will let patients complete their health history form online and confirm appointments. Currently, Patient Access is in a soft rollout phase. There were some hiccups but these have been corrected.
	No action required.

	Adjournment
	The meeting was adjourned at 11:30 a.m. 


	No action required.
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