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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Friday, December 9, 2016
Time: 10:00-11:00 a.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Cal Dolce, Valeria Gordan (with proxy vote for John Hardeman), Laura Huntley, Curtis Reynolds, and Jean Sweitzer. 
Guests: Jim Wold and Jim Webb.
Excused: Ike Aukhil, John Hardeman and Jodi Geiger

	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order at 10:05 a.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia welcomed the Board members and guests. She recognized Dr. Cal Dolce’s service on the board and welcomed Dr. Gordan to the Board.
	No action required.

	Approval of Minutes
	The minutes from the September 28, 2016 Board of Directors meeting were approved unanimously by the Board. The Audit Committee minutes from September 28, 2016 were previously approved; they were shared with the Board as information.
The Board will have two more quarterly meetings this year.

	Action: The minutes from the September 28, 2016 D meeting and the Audit Committee minutes will be posted to the web. 

	FY ’17 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. The clinical cash position as of December 7, 2016 is $10.03M. 

The summary statement of revenues and expenditures through October 31, 2016 was reviewed. Total revenues are up by 3.2% and total expenditures are up by 3.5% year over year. Change in net assets through October, 2016, is $687K, consistent with the prior fiscal year. Changes in net position for clinical departments were reviewed as were budget-to-actual clinical revenues by department. Through October, 2016, actual clinical revenues exceeded budget by 1.4%. Accounts receivable was also reviewed with the Board.

	Action: Jean will send a copy of the project list to Dr. Gordan.

	Other Items
	Dr. Garcia provided a college update to the Board. The Strategic Planning Committee has been reconvened to launch the process. A consultant and writer have been hired and it is anticipated that the process will be launched in January or thereafter once an oversight group has been selected. Some of the documents from the CODA site visit along with well-documented outcome measures will be used to inform the process. A survey will be launched to inform the process as well.
IDInc. is a proprietary system used by Shands for patient safety reporting including adverse events,  patient complaints and peer review. UFCD will collaborate with Shands to use IDInc. to improve our incident and patient complaint tracking and related reporting. Vet Med has also adopted IDInc. Dr. Carol Stewart is leading the implementation in the college and will demonstrate the product at a future Chairs Meeting. 

The Florida Department of Health contract with the college for dental services for low-income patients has been delayed because of new contracting processes and requirements. UF contract attorneys have been engaged to assist.

Dr. Garcia suggested that the FY18 budgeting process be tied to the college project list and that requestors take a long term approach to funding needs. IT infrastructure upgrades are expected through the dean’s hire package and will be important for expanding digital dentistry and other IT-related projects. A new building for the college plus renovations of the existing building is high on the university PECO list. 

	Action: Jean will send a copy of the project list to the Board. Mr. Reynolds will send a copy of the most recent PECO project list to the board.

	Adjournment
	A motion was made to adjourn the Board meeting, seconded and approved. The meeting was adjourned at 10:46 a.m.


	No action required.
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