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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Tuesday, June 14, 2016
Time: 1:00-2:00 p.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Cal Dolce, John Hardeman, Laura Huntley, Curtis Reynolds (by phone) and Jean Sweitzer (plus one proxy for Dr. Ikramuddin Aukhil).
Guests: Jodi Geiger and Jim Webb.
Excused: Ikramuddin Aukhil and Jim Wold.
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order at 1:00 p.m. 
	No action required.

	Approval of Minutes
	The minutes from the March 8, 2016 Board of Directors meeting were approved unanimously by the Board.

	The minutes from March 8, 2016 meeting will be posted to the web.

	Welcome and Dean’s Comments
	Dr. Garcia welcomed the Board members and guests. 

	No action required.

	FY’16 YTD Financial Presentation
	A brief presentation of FY’16 YTD financials for clinical funds was provided. The current clinical cash position as of 06/13/16 is $9.99 million. 
Total revenues are up by $736K or +3.5% YOY through April, 2016. (May YTD reports were not yet available.) Clinical revenues YOY are up by $396K or +2.5%. Contract and GME revenue are up by +6.9%. Personnel expenses are up by $540K or +4.6% through April. Other operating expenses are up about $394K, while overhead expenses are -10.0% lower YOY.  Total expenditures are up by $855K or +4.7% YOY. Through April, 2016, change in net assets is $2.6M, down -4.4% YOY.
Change in net position by department for clinical funds was reviewed through April 30, 2016. It was suggested that future graphs show Naples and Tacachale separate from Gainesville. The group also discussed shifting the care of 16-17 year olds to the DMD clinics so that Pediatric Dentistry can see more of the younger patients.
Budget-to-actual clinical revenues through April 30, 2016 were reviewed. Actual clinical net charges are $507K lower than budget through April (or -3.0% off). 

Accounts Receivable aging by bucket was reviewed with the Board as was A/R by self-pay versus insurance. A process by which 90-day, 120-day and 150-day letters with a rollover to collections was discussed as well as the locking of accounts with bad debt. Shands trauma cases often turn out to be uncollectible.
	No action required.

	Other Discussion Items
	1. FY17 budget process update

FY17 Hyperion budget entry for state funds is due on June 17, 2016. The college’s all funds budget is due to be entered by July 17, 2016. The Budget Office will complete all budget entry by the deadlines. 

2. Clinical funds transfer/donation to Foundation for equipping new building

Jean Sweitzer contacted the Foundation to determine whether clinical funds could be transferred to them to hold for future construction and/or equipping the new facility currently on the PECO list. The Foundation no longer permits these types of transfers.

3. Maxillofacial Prosthodontics Clinic

The Board was informed that some errors in billing were identified in the Maxillofacial Prosthodontics Clinic. Medical coding/billing is handled at a department level. All refunds have been processed; any remaining refund checks will be mailed out today. 
The Board also discussed training regarding proper billing that is provided to residents and fellows.
4. Pre-audit/Audit Dates

The practice plan pre-audit is scheduled for July 25-28, 2016. Typically it extends to only three days. The audit is scheduled for the week of August 22, 2016. 

The Board discussed the construction/renovation project list for the college totaling over $12M. It is estimated that over $6M of this would need to be supported by clinical funds.

	Action: Jean will send the list of college projects to Board members.

	Adjournment
	A motion was made to adjourn the Board meeting, seconded and approved. The meeting was adjourned at 1:31 p.m.

	No action required.
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