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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Monday, June 12, 2017
Time: 10:00-11:00 a.m. 

Location: D4-16

Present:  Isabel Garcia (chair), Valeria Gordan, John Hardeman, Laura Huntley and Jean Sweitzer (with proxy vote from Ike Aukhil). 
Guests: Jodi Geiger. 
Excused: Curtis Reynolds, Ike Aukhil, Jim Wold (guest) and Jim Webb (guest).
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order at 10:04 a.m. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia updated the group on some major college activities including strategic planning, various quality initiatives and IT enhancements and processes. By the next time the Board meets, patient safety reporting (IDInc.) should be in place and hospitality training underway. 
The strategic planning (SP) process is going well and a goal has been set to have a draft of the new plan by the end of the year. Working groups have been meeting and three separate town halls are planned for faculty, staff and student input with resident input to be solicited in the fall. A kickoff event will be held on June 21 at which time Dr. Guzick will make remarks. Additionally, a SP listening session will be held with alumni and friends at the Florida Dental Convention. Ultimately, a document will be designed that can be used as a communication tool while meeting accreditation requirements. The SP process is a fresh opportunity to evaluate priorities and move forward.
A large UF Capital Campaign will publicly launch in October through 2025. Anna Harper will assist Dentistry while we recruit a development officer. Plans are underway to form a new Dean’s Council to include corporate and external relations. 

Laura Huntley informed the Board that the BOG/BOT passed governance enhancements effective July 1, 2017. The Governor wants to have an understanding of debt at universities and colleges. Laura provided a “Governance Enhancement Summary” for Faculty Associates, Inc., an affiliate of UF. It outlines actions requiring approval of the full UF Board of Trustees, actions requiring UF President approval with concurrence of the BOT Chair and Notice to the BOT Vice Chair, actions requiring UF President approval after conferring with the BOT Chair and notifying the BOT Vice Chair and actions requiring approval of the UF President only. It will be important for the college to stay in compliance with these guidelines.
	No action required.
Action: Laura will check with Amy Hass on whether these guidelines apply to practice plan funds or any spending from practice plan accounts.
Action: Jean Sweitzer will review the Governance Enhancement Summary and the Faculty Associates, Inc. Bylaws and Articles of Incorporation and make recommendations of changes needed to the Board at a future meeting. 

	Approval of Minutes
	The minutes from the March 23, 2017 Board of Directors meeting were approved unanimously after a motion to approve by Laura Huntley with a second from Dr. Hardeman. 

	Action: The minutes from the March 23, 2017 meeting will be posted to the web. 

	FY ’17 YTD Presentation
	Jean Sweitzer provided a financial update for Faculty Associates, Inc. The clinical cash position as of June 9, 2017 is $12.68M. 

The summary statement of revenues and expenditures through April 2017 was reviewed. Total revenues are up by 1.3% and total expenditures are down by 1.4% year over year. Change in net assets through April 2017, is $3.13M, 20% ahead of the prior fiscal year. Budget-to-actual clinical revenues by department were reviewed through May, 2017. Through May, actual clinical revenues exceeded budget by about $120K or 0.7%. Accounts receivable was also reviewed. 
Jodi Geiger described the new collection letters process including the sending of letters at 90 days and 120 days with write off to external collection after another 30 days of non-payment. She described the availability of payroll deduction and payment plans for patients. If a patient is on a payment plan, as long as they are making payments, their balance stays in the current bucket. Issues related to patient referrals from Shands were also briefly discussed.
	Action: The financial presentation will be posted to the Board’s web page.


	Other Items
	An update was provided regarding the Florida Department of Health contract that was finalized in February. Payment was received for the February and March (3rd quarter) eligible patient visits. The college will bill in July for the remainder of FY17 as soon as patient visit data are available.
An update on the FY18 budget process for the college was provided. Major factors in UF’s budget this year will include preeminence-like funding, possible faculty and staff raises and funding to improve faculty/student ratios.
	Action: No action required.

	Adjournment
	A motion was made to adjourn the Board meeting, seconded and approved. The meeting was adjourned at 11:00 a.m.


	No action required.
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