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MINUTES:  Faculty Associates, Inc.

Board of Directors 

Thursday, March 23, 2017
Time: 4:00-5:00 p.m. 

Location: D4-16

Present:  Isabel Garcia (chair), John Hardeman, Ike Aukhil, Laura Huntley. 
Guests: Jodi Geiger and Jim Wold. 
Excused: Valeria Gordan, Curtis Reynolds, Jean Sweitzer and Jim Webb (guest).
	AGENDA
	DISCUSSION
	ACTION

	Call to Order 
	The meeting was called to order. 
	No action required.

	Welcome and Dean’s Comments
	Dr. Garcia opted to move directly into the meeting agenda.
	No action required.

	Approval of Minutes
	The minutes from the December 9, 2016 Board of Directors meeting were approved unanimously by the Board after a motion to approve by Dr. Aukhil with a second from Laura Huntley. 

	Action: The minutes from the December 9, 2016 meeting will be posted to the web. 

	FY ’17 YTD Presentation
	Jodi Geiger provided a financial update for Faculty Associates, Inc. The clinical cash position as of March 13, 2017 is $10.8M. 

The summary statement of revenues and expenditures through February 2017 was reviewed. Total revenues are up by 2.5% and total expenditures are down by 2.2% year over year. Change in net assets through February 2017, is $2.04M, 60% ahead of the prior fiscal year. Changes in net position for clinical departments were reviewed as were budget-to-actual clinical revenues by department. Through October, 2016, actual clinical revenues exceeded budget by 1.2%. Accounts receivable was also reviewed with the Board. The Board reviewed data on payor mix trends and the current insurance plans accepted on assignment by the practice. An update on the upcoming budget cycle and the development of a preferred patient program were provided.

	Action: The financial presentation will be posted to the Board’s web page.


	Other Items
	The Board was notified that the Department of Health contract was executed in February. They were also informed that the application for meaningful use funds was in process. 

The Board discussed UF Health Marketing. Laura Huntley suggested that we could ask UF Health leaders to give testimonials about their experiences in the dental school. Laura mentioned the ED Committee is working with UFCD to educate patients about dental services, referring them from the ED. The Board discussed uncompensated care and the need to have provide data and have discussions with Shands about this issue. 

Dr. Hardeman suggested that the Board consider extending the term of service for elected faculty members to give them time to become familiar with practice plan issues and the workings of the Board so as to contribute throughout their service.
	Action: No action required.

	Adjournment
	A motion was made to adjourn the Board meeting, seconded and approved. The meeting was adjourned.


	No action required.
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