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MINUTES:  Annual Faculty Meeting of Faculty Associates, Inc. 

Wednesday, January 14, 2015
Time: 12:00 p.m. 

Location: D3-3

Present:  Boyd Robinson (president), Ikramuddin Aukhil, Seunghee Cha, Gail Childs, Donald Cohen, Larry Cook, Margarete (Ribeiro) Dasilva, Alejandro Delgado, Calogero Dolce, Luisa Echeto, Monica Fernandez, Tarek El-Kerdani, Saulo Geraldeli, Valeria Gordan, Marcio Guelmann, James Haddix, John Hardeman, Joel Hauptman, Marc Heft, Stephen Howard, Deeba Kashtwari, Rujuta Katkar, Kevin McHugh, Madhu Nair, Uma Nair, Marcelle (Fagerberg) Nascimento, Kathleen Neiva, Rodrigo Neiva, Edgar O’Neill, Marc Ottenga, Roberta Pileggi, Loretta Primosch, Robert Primosch, Wellington Rody, Jean-Francois Roulet, Luis Rueda, Christopher Spencer, Carol Stewart, Charles Widmer, Fong Wong, Bonita Wynkoop and Jean Sweitzer. 
Guests: Jodi Geiger, Jim Webb and Jim Wold.
	AGENDA
	DISCUSSION
	ACTION

	Welcome 
	Dr. Boyd Robinson called the meeting to order at 12:05 p.m. He welcomed the members present for the required annual faculty meeting of Faculty Associates, Inc. and reminded them to sign the attendance sheet.
	

	Recording the Roll
	Ms. Jean Sweitzer, secretary/treasurer, verified that a quorum was present.
	

	Proof of Notice of Meeting and Introduction of Board Members
	Dr. Robinson provided proof of the meeting notice and associated materials distributed to members of Faculty Associates, Inc. The purpose of the corporation was reviewed. The membership of Faculty Associates, Inc. was described. The composition of the Board of Directors is as follows: Dr. Boyd Robinson, President; Dr. Ikramuddin Aukhil, Vice President; Ms. Jean Sweitzer, Secretary/Treasurer/college administrator; Dr. David Guzick, UF Senior Vice President of the Health Science Center or designee (Ms. Laura Huntley); Mr. Curtis Reynolds, VP of Business Affairs; Dr. Rodrigo Neiva, elected member at large; and Dr. Madhu Nair, elected member at large. There is also an audit committee chaired by Ms. Huntley. Drs. Rodrigo Neiva and Madhu Nair are audit committee members.
	

	Reading of the Minutes
	A motion was made by Dr. Howard to accept the minutes and seconded by Dr. Wallet. The minutes were approved.
	

	Election of Officers

	Dr. Robinson called for nominations to replace Dr. Neiva as a member of the Board of Directors since he has completed his term. Dr. Calogero Dolce was nominated by Dr. Roberta Pileggi for a two-year term as a faculty member of the Board. The nomination was seconded by Dr. Wallet. After close of nominations, Dr. Dolce will join the board by acclamation as the newest member-at-large. 
	Dr. Dolce will serve on the Board of Directors.

	Annual Audit Report/President’s Report and Comments
	1.   Dr. Robinson reported on the annual audit results.  The auditors rendered an unqualified opinion which is the best that can be received. The auditors commented on the strength of the financial statements; the corporation has no outstanding debt. There was a material adjustment of $128K related to the reconciliation process; the college is improving the reconciliation process which has become more complicated, especially in light of the increase in electronic fund transfers. The audit is performed annually as required by the University. The next audit is scheduled for August, 2015. 
2.   Dr. Robinson presented the President’s report to highlight some of the financial information from the audit report. Cash increased and is the largest asset. Information on the cash position has been shared in a variety of meetings. The goal at this time is to maintain at least $3.2M in operating reserves which reflects a 45-day operating reserve. The goal was to have this reserve in place prior to the new dean’s arrival.

     During FY15, patient visits increased by 6.2%, there is continued room to increase. In terms of the distribution of revenues, 40.6% is attributed to faculty (down from 43.1%) and 41.7% from residents (up from 36.1%) with the remainder of revenues from students. There is further opportunity to increase revenues in student clinics. The revenue payer mix has not changed much, with self-pay still the single largest category. 
     Supply costs are expected to continue to go up. There are opportunities to reduce supply costs and other operating expenses. Changes in operating expenses are evaluated at least quarterly. The university assessments under the RCM model may change in the future since the new president may change the model at some point.

     The college continues to monitor collections closely to ensure that A/R is kept as low as possible.
      The contributing factors to the increases in cash position include decreased spending on total salaries and increased operating revenues. Financial goals for FY15 include: 1) maintaining a steady $3.22M cash reserve, 2) increasing clinical productivity and improve payer mix in select areas, 3) continue to improve cash collections/reduce A/R and 4) successfully collect under Statewide Medicaid Managed Care. 

3.  Dr. Robinson reminded the members of the Practice Plan’s fringe benefits.  Benefits include life insurance ($500,000), AD&D ($150,000), and disability insurance (60% of salary up to age 75), and an AEF retirement program (limited to FRS participants).  
A question and answer period ensued. The need for a faculty incentive plan was discussed. The timing of increases in fees was discussed as was the need for marketing. 
	

	Unfinished Business
	N/A
	

	New Business
	There was no new business other than the election of Dr. Dolce. 
	

	Adjournment
	A motion to adjourn was made and seconded. Dr. Robinson adjourned the meeting. 
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