
Brief
To: UF College of Dentistry Staff,

Those of you who are fairly new to the college 
might not know that we typically organize a staff 
retreat once a year. We skipped last year in light of 
our financial situation but for 2014, it’s back and I 
am very happy about that.

I believe that it plays an important role in 
the college’s aim of recognizing the valuable 
contribution that our staff members make to our 
mission and achievements.  This year, our agenda 
is focused heavily on updates related to our 
strategic plan and accreditation. 

And, by the way, we have a special, surprise gift 
for all retreat attendees that will help keep you 
covered during certain weather conditions.

I am looking forward to seeing all of you at 
the retreat. If you haven’t RSVP’ed yet and are 
planning to attend, please click here: Staff Retreat 
RSVP. 

If you work in our IT group, you won’t be able to 
use the RSVP system, so please email Michele 
Watson and let her know if you’re joining us.

Sincerely,
Boyd Robinson, D.D.S., M.Ed.
Interim Dean
UF College of Dentistry

February 13, 2014

2014 UF College of Dentistry
Staff Retreat

2014 Staff Retreat Agenda (draft)
We’re All In

Dean’s Update

Strategic Plan
-- overview
-- where do you fit in?
-- group breakouts and feedback

Patient Satisfaction Survey

Customer Service — Leah Gibbs ~ 1 hour

Accreditation Update 

Cultural Competency

Plus: 
-- Games
-- Lunch (of course)
-- Breaks
-- Networking
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